Buc-ee’'s
A PDI Case Study

Executive Overview

HQ: Lake Jackson, TX since 1982
Industry: Convenience Retaill

Size: 25+ Locations

Solution: PDI Enterprise

Business Challenges

+ Lacked growth due to a legacy system equipped
without integration options

* Needed a centralized database due to limited
operations visibility and communication, leading to
multiple versions of the truth

* Wanted to implement an SQL-based inquiry system
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Decreased fuel

invoicing to
mere minutes
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Decreased closing period
from three or four days
to 3-4 hours.

Customer Results
TN Reduced time necessary
* for period closing process
- Improved consistency and
@\Q integrity of reporting
Simplified store-level auditing

Eliminated manual entry

for invoicing and reporting
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PDI promotes a culture
of communication and
collaboration with their
customers, and that's
why they get it right.
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